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Abstract
Nicaraguan Women and their Leadership Styles
Laaitu Marie Sabiya
August 8th 2008
Thesis

Leadership Application Proj ect

_X_

Non-thesis (ML597) Project

When meeting the women in Nicaragua and considering their country's history,
one would surmise the complexities and what would seem like a difficult

fufure. This

research atalyzed three aspects of Nicaraguan women and their leadership styles: 1) selfempowerment, 2) abllity to bring change to women with limited resources socially,

politically and economically in their communities, and 3) Transformation of women's
leadership.

Five lrlicaraguan women were invited to participate because they have a unique
understanding of their traditional ways of life and demonstrate leadership. Culture
pervades their entire social, political and economic existence, and these women have a

positive inclination toward self determination. This sfudy discusses the following
questions: How were they able to contribute positively to social, economic and political
changes in their community? How were they able to offer access to new ideas and
resources that have helped women in their communities to expand their

life options and

respond to some issues affecting women? How has self-empowerment in the face
adversities and transformational leadership affected women' s wellbeing?
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lntroduction

Throughout the world the status of women has always been lower than that of
men, with social, traditional and political institutions hard at work to keep women's
status as second class (UhIICEF). Until women achieve
and economically, women's concerns

full equality socially, politically

will not be heard and their needs will not be met.

The United Nations meetings held over the course of the past twenty-five years
have demonstrated the desire to achieve consensus on a definition of women's
rights and aplan of action to improve women's status worldwide. Among areas
of long-standing and continuing concerur have been the calls for reproductive
rights, educational access, improved employment opportunities, and an end to
violence against women (Freeman, Bourque & Shelton, 2001, p. 5).
These are global issues and the researcher

will

research these issues particularly in

Nicaragua, exploring the three aspects of Nicaraguan women and their leadership styles:
1) self-empoweffnent,2) ability to bring change to women with limited resources

socially, politically and economically, and 3) Transformation of women's leadership.
This study was made possible because of the generosity of five Nicaraguan
women who are strong leaders in their communities. Their identities and organizations
are revealed with their consent. As they have said, this is their story and they have told

it

many times. Now they want to share it with the rest of the world. This research has
benefited from their knowledge. Their tenacities have enriched this research, and their
story is an heirloom that has to be passed down.

This researcher's interest in issues affecting women's wellbeing is one of the
reasons that the passion for this project and topic came about. For decades the world has
seen global economic crises that

left the rich richer and the poor poorer fl-fNICEF, LIN).

This happened both within and befween countries and has left a disastrous impact on the
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developing world as well as on poor people in the western Hemisphere. Women who are
always among the poorest of the poor are bearing the heaviest burden (Antrobus, 2003).

Women's leadership begins with an intensely experienced wrong. Leadership
becomes an imperative for many women engaged in personal struggle
at least
initially
by women's sense that they are defending their families and- home.
The personally
experienced wrong is eventually broadened to embrace a
community and the need for an organization emerges" (Freeman et a1.,2001, p 5).
This research looked at Nicaraguan women and their leadership styles as they
present themselves in an extraordinary fashion for women's development and women's
business ownership. The question of "Why Nicaraguan women?" is answered by what
the researcher saw in these women when the researcher first visited Nicaragua during the

summer of 2006. The researcher registered for a Master of Arts in Leadership course

titled the United States, Global Connections and Universal Responsibility: A Nicaraguan
Perspective. During that class, the researcher had the opporhrnity to travel to Nicaragua

for two weeks and was fortunate to have met five women who have been invited to
participate in this research. They were selected because of their unique understanding of
their traditional ways of life and demonstration of leadership styles.
The purpose of this study is to examine Nicaraguan women and their leadership
styles and transformational characteristics. Looking at women in Nicaragua and
considering their country's history, one would surmise the complexities and what would
seems

like a difficult future for them and their children. Fortunately, a few women who

have assumed leadership roles have begun to make substantial differences in the lives of
Nicaraguan women, bringing improvement over their past social, economic and political

conditions. These women want to transform Nicaraguan society, thereby bringing about
a

hopeful furure for women and future generations of people, They are building pillars

for other women to lean against as a stronghold and negotiating
PageT of67
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desperate sifuations, developing self-confidence, self-esteem, and sometimes creating
safe environments and jobs for thern and their families and creating an empowering
atmosphere that foster change.

In promoting diversity, economic vitality, and interdependence, this research will
demonstrate that in promoting diversity, Nicaraguan women stand against social injustice
that has consistently suppressed the welfare of women. In the eloquent saying
indigenous Nicaraguan woman Dolene Miller,

"I have so much

of

hope for our community!

I hope for a strong regional government. I believe in strong municipalities. I believe in
our people understanding that we cannot depend on anybody else but ourselves to go
ahead in bringing back strong culture and family values" (Taylor, 2005, p.

403). What

makes these women want to bring change to their community and global society? What

motivates them to do what they do? What is the benefit of what they do? Do the
circumstances of their communities force them to do what they do? This research

will

seek to answer these questions and pose more questions that women throughout history
see manifested in their

lives. Women have been effective

as leaders, especially during

crisis and conflict resolution, even in complex situations involving civil rights.
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Brief Overview of lt{icaragua

The women in this study were all born in and have lived most of their lives in

Nicaragua. The country of Nicaragua and their communities have influenced their lives.
Nicaragua is the youngest and the largest country in Central America, around the size of

New York State. Nicaragua received its independence from Spain in 1 82 1 as part of the
Mexican Empire, and in 1838 Nicaragua became an independent republic (www.cia.gov).
Nicaragua is striving to overcome the aftereffects of dictatorship, civil war and natural
calamities, which have made it the second poorest country in the Western Hemisphere.

According to CIA result of 2008 Nicaragua has a population of 5,785,846 million people
in 2008 with an estimated life expectancy of 70 years (for a male, 69.08 years, and for

a

female, 13.44 years).
Economy

Agriculture is the main component of Nicaragua's economy, with coffee, sugar,
shrimp, Iobster, cotton, tobacco, bananas, meat and gold as principal exports. Maize,
beans and rice are grown for domestic consumption. The principal manufacturing

industries are food processing, production of beverages, textiles, chemicals, machinery,

oil refining and metal products. There is also a small mining industry working deposits
of gold, silver, lead and zinc. Tourism is a growing industry in Nicaragua despite the
country's history of war and disasters. Nicaragua is rich with folk music, tropical fruit,
tropical forestry, Spanish colonial buildings and the drumbeats of the indigenous peoples
of the Caribbean coast. Nicaraguans boast that their biggest lake is home to a rare and
Page 9
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vicious freshwater shark. CIA reports that Nicaragua has an unemployment rate of 3.9%
and underemployment rate

of 46% (2008). Forty-eight percent live below the poverty

line (2005), with around 70 percent of people surviving on $2 a day or less.
Politics/Government
Nicaragua is an independent, free, sovereign nation. It is a democratic,

participative and representative republic. Managua is the nation's capital and the seat of
the government. On January 10,2007, Daniel Ortega took office for the second time as
Nicaraguan president after 17 years in opposition.

Man Made and lt'lalural disaster
The Sandinistas overthrew Anastasio Sornoza

in

1979, ending his f-arnily's A2-year

dictatorship. Nicaragua still bears the scars of its 1980s civil war. Some 30,000
Nicaraguans were killed in the fighting that ended in 1988. Inflation skyrocketed and

food was rationed. Peace brought democracy, but poverty and corruption are major
problems.

A 1912 earthquake destroyed most of Nicaragua's capital,

thousands of people and turning parts of the

Managua, killing

lively city into ruins and wasteland that still

exist today. Hurricane Mitch, one of the deadliest storms to hit Central America, ravaged
northem Nicaragua in 1998, causing devastating mudslides that killed an estimated 3,800
people and made several hundred thousand homeless. (www.state.gov)
These are some of the circumstances that affect the lives of the women in this

study. The women have faced difficulties due to wars, natural disasters, dictatorship and
the continuous struggles to bring awareness to women's issues that affected them, but
they also have hope due to abundant natural resources and the idealism of the revolution.
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Literature Review

Over the years women leaders are increasingly becoming a topic of interest in the
media, especially in the western hemisphere. Literature on women leaders is dominated

by reports based on qualitative evidence, mostly from interviews, but, overall, empirical
studies connecting women with a specific leadership style seem to be limited.

"Historically, female leaders were often portrayed as so unconventional in their ideas and
agendas that they were ignored or ostractzed" (Freeman et al. 2001. p. 6).

This literafure review will focus on the analysis of leadership theories that address
three aspects of leadership: self-empowerrnent, ability to bring change to women with

limited resources socially, politically and economically, and transformational leadership
as

it applies to women. The theories provide insights about the direct community

observation, interviews and focus groups conducted by the researcher, helping to define
the terms and concepts that emerged.

Implementation of Self-empowerment
Michael Shernoff, (1992) said that "Self-empowerrnent in its simplest form means
taking charge of your own life, illness and care. Another way of putting it is to say that
self-empowered individuals do not give away their power or allow others to infantilize

them." As a leader seeks to accomplish
personally

- her feelings

a

goal, she has to look deep within herself

and her inner struggles-and attain autonomy in various

circumstances, like the women in this research.
Leadership is not something one masters all at once; it is an ongoing process
developing skills, talent, and insight. They understand the formula selfPage
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knowledge leads to self-management, which leads to self-confidence, which leads
to accomplishment, which in tum produces self-esteem and ultimately the ability
to lead and influence others, (Zichy,2000, p.12).

Self-empowerment: It is impossible to separate the outer self from the inner struggles

a

leader is presented with; the old theory of "leave the one side of you at home and come to

work with the work side" will continue to fail us. A leader must deal with the inner self
and come to the work place as a whole person. According to one of the most respected

U.S authors of leadership, Peter Koestenbaum (2002):

A leader must wrestle with inward issues. He or she is expected to have great
aspirations, confront great frustrations, achieve great self-control, suffer great
betrayals and manifest great compassion. Addressing the personal side of
leadership also requires attention to vision and to scope, for the leader's mind
must be all-encompassing" (p. *v).
These women, through their struggles with their inner selves, were able to have

"great aspirations, confront great frustrations, achieve great self-control, suffer great
betrayals and manifest great compassion." They were able to see outside of themselves

in order to start something in their communities that brought about change.
The women in this research were able to empower themselves and also their

communities. Through self-empoweffnent one is able to create an empowering
atmosphere. Koestenbaum said that greatness is achieved by empowering people; that is,
educating them and developing them. An empowering leader can bring about a change

"by empowering (releasing the people's volcanic energy and creativity), by fostering
autonomy, providing direction, and lending support" (Koestenbaum,2002, p. 20).

According to Koestenbaum, a leader should be fostering an atmosphere that empowers
people because that is the best way to teach. When empowering people, the leader has to
empower with greahress.

Page 12 of 67
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Philosophical greatness is the commitment to relinquish mediocrity forever.
Creatness is not sought because it turthers other values. It is not an instrumental
good. Greatness is an intrinsic value, an inherent good, a pure virtue. lt is good
in and of itself. It is to be sought for its own sake. It is chosen as a way of life
because it is right, because it ennobles the human spirit, because it honors the fact
that we are alive, and because it is our meaning for being on this planet-earth.
The fact that the comrnitment to greatness is good for politics and business,
medicine and literature, and everything else it touches is ahnost incidental.
(Koestenbaum, 2002, p. 26)
When someone becomes self-empowered they can attain greatness by

empowering others. According to Koestenbaum's theory, there are four strategies to
greatness that a leader should have when creating the environment of empowering

people. We will look at how these women appty this leadership diamond.

1) Vision: see the larger picture, think big and have a new train of thought always.
These women saw need and had a vision to change their communities.

2)

Realiry: be realistic and respond to facts; be free from fantasies or illusions. For
the women, the fact was that their country went through a challenging time

of

wars, natural disasters and dictatorship.

3) Ethics: be willing to serve and recognize people's

needs empathically and be

sensitive to them. The women's communities were at a stage of emergency and by
getting up to start something they revitalized their communities.

4) Courage: have a high level of courage

to take charge, take risks and also maintain

trust in the organtzation. Each of these women found courage in other women
around them and around the world.

Empowerment: According to John C. Maxwell, in creating an environment that
empowers people a leader has to provide them with opportunity, freedom and securify.

He said, "I give my leaders opportunities to do new things for the organization, the
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freedom to accomplish those things using creativity and initiative, and the security

of

knowing I will back them up, even when everything doesn't go as planned" (Maxwell,
1997

,

p. 187). In some organizations these three things are lacking and sometimes it is

just one of the things that we see. Maxwell is saying that a leader has to wholly give all
three in order for the followers in the organization to be empowered. It is the

responsibility of the leader to know exactly what his team's levels of operations are. In
empowering people to succeed, the leader has to be able to find the balance between the
leader's needs and those of the follower the leader is empowering. And we see this
through the way these women empowered their communities to bring change.

Maxwell said that empowerrnent is what adds value to others or leaders. When
one is being empowered, there are two things that happen.

1)

One has the feeling of being part of something greater than oneself: When people
are being motivated to do better, to believe in the impossible and that they can do

it, they somehow grow and feel good about being part of growth. They feel a
movement towards something that they once felt was unattainable, especially
when they know that someone is right there with them, that they are not alone,
that someone is willing to catch them when they fall and that their failure will be a
start of something new.

2)

Value is added: When value is being added there is multiplication to one's

capacity. Change

has taken place and

it is not a step down, nor is it

movement, but it is a step up the stair (the ladder of

life). Maxwell identifies

some ways in which a leader adds value to the organtzation: loyalty,

Page 14 of 67
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encouragement, personal counsel and support, follow-through, time, balance

of

gifts, attraction of others, people developrnent and increased influence.
S

umnr

ary of self-empowcrment

For this study, the researcher

will define empowennent "as both a sense of personal

autonomy to act in a variety of circumstances and collective influence over resources"

(Link, 1995). Because the nature of self-empowerrnent gives one the ability to empower
others, the researcher used both self-empowerment and empowerment. The researcher is

not saying that they are the same but the researcher found that the women in this study
were self-empowered and then created an empowering atmosphere in their communities.
Self--empow'ered individuals have the ability to:

Implementa tion of Chanee in T

ee

Forms

One of the purposes of this study is to show how self-empowerrnent leads to the

ability to implement positive change in one's community. "The personally experienced
wrong is evenfually broadened to embrace a communify" (Freeman et a1.,2001, p. 5) and
from there the need for change is recognized and voiced.
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Transformational leadership studies provide valuable insights into this process.
Several studies claim that "transformational leadership is development oriented for the
purpose of change" (Bass, 1985; Bass & Avolio, 1990).

Bums (1978,p.4) wrote that when bringing change, a leader has to:

1)

Create a relationship with the follower not only of power but of mutual needs,

aspirations and values

2)

Ensure that followers have adequate knowledge of alternative leaders and

programs and the capacity to choose among those alternatives

3) Take responsibility

for their commitments. If they promise certain kinds of

economic, social, and political change, they assume leadership in bringing about
that change.

This set of guidelines provides an excellent set of criteria to use in analyzing how
the women in this study implemented change in their communities.

Burns also pointed out that "A moral leadership emerges from and always returns
to, the fundamental wants and needs, aspiration, and values of followers. I mean the kind
of leadership that can produce social change that will satisfy followers' authentic needs"
(p

a). The researcher found that what the Nicaraguans

needed was a change in social,

political and economic spheres and that the women in the study were dedicated to
meeting these needs.

Socially: These women created programs that brought awareness to domestic abuse,
sexual abuse, rape cases, violence, health issues,, working conditions of Nicaraguan
people, as well as labor issues and benefits and the importance of self-esteem, selfconfidence and self worth workshops.

Page
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Politically: A review of the literature about l.-licaraguan history reveals that strong
leadership fiom a woman is not without precedent in Nicaragua. In 1990, the Sandinista
regime agreed to a nationwide election which was proclaimed to be free and fair.
Nicaragua elected their first female president, Violeta Barriors de Chamorro, who
became the first woman to govern a Central American nation. Defying Nicaragua's

longtime reputation as a bastion of machismo, there was a huge relief for some of
I.Jicaragua's women when Chamorro came into her regime as a leader who brought

change. She changed the image of
war zone

-

Nicaragua

dangerous, disaster stricken, guerrilla

to the second-safest country in Central America for tourists and a country

with high potential for investors. While in office, she instituted

a program

of national

reconciliation, brought an end to the U.S.-backed Contra war, and ended Sandinista
control of the military. Obligatory military service was eliminated, the military was
reduced to about 25% (Rohter, 1996), thousands of weapons were burned, and the name

of the military was changed. Chamorro brought peace to a country that had been divided
by war for over 10 years. "Chamorro oversaw a government of national reconciliation,
restoring peace to the country, eliminating large debts, cutting inflation, stabilizing the

national culTency, and directing Nicaragua toward a market economy" (Aleman, 2006).
She also liberalized the economy and strengthened political institutions.

In 1996, before

Chamorro stepped down, she passed law 23A, a law against violence toward women

which made a huge practical impact on some of the issues that women were faced with.
Nicaraguan Women continue to enjoy their voting power.

Economically: "'Women are the poorest of the poor in our country and, at the same time,
are increasingly taking their places in the ranks of the wealthy and ruling classes"

Page
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(Hagberg, 2003, p.237). This is also true with the women in Nicaragua; and these
women are creating positive inclination towards self-determination by mobilizing
themselves to own businesses. Examples include an organization of women producers (a

cooperative made up of 100 women farmers who are dedicated to agriculture such as
cattle, vegetables and nontraditional crops), a women's sewing cooperative, and many

more. These women are taking part in increasing the economy of l.{icaragua through
export of their products to other countries. There are approximately 54 factories

(primarily textiles) in the Free Trade Zones. The Maquila factories inside are only a
small part of the overall Free Trade plan being promoted in the Americas by powerful
groups today, yet they are one of the better known parts of the plan. Since the 1960s
these largely foreign-owned assembly-for-export plants have been present in Central

America, and as their numbers have grown exponentially in recent years they have
generated significant debate. On one side, business and government representatives tout

them as a miracle cure for poverty and unemployment. On the other side, activists
educate and demonstrate about poor working conditions, slave wages, and union busting.
People hoped that Free Trade was established so that the people could enjoy the benefit

of employment that included getting good pay and creating jobs for women, but that is
not case; pay has been worse.

Summary of change
Below are soffre of the behaviors that were found and will be used to highlights how the
women brought about change in their communities:

Page
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lmplementatio n of Tr ansformation of women's Leadership
Transformational Leadership is complex and powerful. It recognizes and exploits
an existing need or demand of a potential follower;

it looks for potential motives in

followers, seeks to satisfy higher needs, and engages the full person of the follower
(Burns, I9lB, p. 4). "The result of transforming leadership is a relationship of mutual
stimulation and elevation that converts followers into leaders and may convert leaders
into moral agents" (Burns , 1978, p. 4).
According to Burns, transformational leadership entails raising the level of
motivation of followers beyond exchange values and thus achieving a higher level of
performance and followers' self-actualization. For Bass, transformational leadership
motivates followers to do more than they are originally expected and often even more
than they thought possible.

Summary of transform ational leadership
When the researcher analyzed transformational leadership here are some of the behaviors
that were found and this horv transformational leadership will be used in this case study:
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Summary of the Literature Review
The success of a transformational leader is demonstrated both by increased
performance outcomes and the degree to which followers develop their own leadership

potential and skills (Bass & Avolio, 1990). Empowerment is something a group can
encourage and the individual claim for themselves; thus empowerment encompasses a

complex social, political and economic process (Link, 1995). Effectiveness of a Ieader is
achieved through self-empowerment that brings change to the community and can
transform the social, political and economic standing of the society, which can help in
eradicating some of the negative aspects of global issues. These theories helped me
understand first, how the women were able to contribute positively to social, economic
and political changes in their community, Secondly, how they were able to offer access

to new ideas and resources that have helped women in their communities to expand their

life options. Thirdly, how self-empowerrnent in the face of adversities affected women's
wellbeing and brought about transformation.
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Methodology

The focus of this study was five Nicaraguan women. The women were invited to
participate based on the following criterion:
1) They have a unique understanding of their traditional ways of

life and demonstrate

leadership.

2) They have a positive inclination towards self determination in face of a culture that
pervades their entire social, political and economic existence.

3) They can answer pertinent research questions due to their contributions to women's

welfare locally and globally.
4) They are women with specialization in Nicaraguan women's issues.
To insure that the results could be useful for other applications, the subjects were
selected based on the four criteria listed above. The researcher met the women in July

of

2006 in Nicaragua during the Master of Arts in Leadership course titled the United
States, Global Connections and Universal Responsibility:

A Nicaraguan Perspective. This

class included two weeks of travel in Nicaragua with other students and faculty members,

including group meetings and community observation. In August of 2007 the researcher
traveled again to Nicaragua for ten days and conducted interviews and additional

community observation.
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Procedures

The researcher sought and received approval from the Institutional Review Board

(IRB). The application is included in the Appendix

A.

The IRB approval number is

2007-58-1, and the IRB letter is in Appendix A. The researcher wrote a letter inviting
subjects to participate in the study and explained the purpose of study (Appendix B).

This letter was sent ahead and given to each woman by Nicaraguan staff working for the
Center for Global Education (CGE) in Nicaragua before the researcher's arrival August

2,2407. On the day of the meeting, the researcher presented each participant with a thank
you letter (Appendix C), a consent form (Appendix D), interview questions (Appendix E)
and a consent form for the interpreter (Appendix

F). The researcher met with

the five

women in their own communities in Managua. The intent of the visit in their
communities was to create an environment in which participants felt comfortable and to

give the researcher an opportunity to observe their communities again.
Triangulation
This is a qualitative approach based on three aspects, using content analysis of
community observation, group meetings and interview questions.

l) Community

Observation: This is based on the researcher's personal observation of the

community in which she resided while in Nicaragua, The researcher noticed that most of
the women in the community were the bread winners and were geared to the idea of self-

empowerment and social change. There was also openness towards extended families

-

having grandparents actively participating in the raising of their grandchildren and having
cousins and friends of family living with one another.

Page 22 of 67

Nicaragr"ran Women and Their Leadership Styles

2) Group meetings: The delegation that went to Nicaragua in the summer of 2006 had the
opportunity to visit these women in their communities and hear them talk about social,

political and economic issues that affected women's wellbeing. These women gave us
some understanding of the issues that affected thern and what they were doing to bring
change. These women also took us around their communities and showed us some of the

work they are doing. We were able to ask these women if they were getting any support
from the government. We as a group saw that these women had a strong will to change
their circumstances. We were encouraged by their energy and enthusiasm, seeing
changes happen in their

life time.

3) Interviews: All participants were interviewed individually. The face-to-face
interviews lasted from sixty to ninety minutes over a period of ten days in Nicaragua. A
series

of

16 questions were developed (see Appendix E). The questions were designed

with three themes to instigate conversation.

'

How were they able to contribute positively to social, economic and political
changes in their communiry?

'

How were they able to offer access to new ideas and resources that have helped
women in their communities to expand their life options and issues that affect
women?

'

How has self-empowerment in the face of adversities affected women's
wellbeing, bringing about transformational leadership?

Data Gathering
The data were based on information from the community observation, group
meetings and interview on audio tape with the five women participants. At the time of
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the interview, all women had gone through personal challenges while growing up and
becoming leaders in their communities and all the women had a strong inclination
towards change. The researcher referred to individuals with their real identity (see

Appendix D consent form).
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Data Presentation and Background information

Nicaragua is a male-dominated nation. Men traditionally have the last say in

everything, and many women don't have a voice to speak for themselves. Among the
areas of long-standing and continuing concern have been the calls for reproductive rights,

educational access, improved employment opportunities, and an end to violence against

women (domestic abuse, sexual abuse, rapes). Women are usually regarded as second
class citizens, but these women through their organized communities are changing some

of the situation that are affecting them. These women hope that other Nicaraguan women
can see what they are doing and can start their own

initiatives. These women bring hope

and change through their leadership styles, and they are able to rise from hopeless

situations and transform their communities. The women are examples of this principled
quote

"I

desire to create a world that

will solve for others what I have struggled with so

much for myself," (Block,2002, p. 10). These women have been able to create

communities that understand and resolve the issues that some women struggle with. The

following data gives an individual presentation of the five women, their organizations
and how they support and represent their communities. The following data gives an

individual presentation of the five women, their organizations and how they support and
represent their communities.
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Maria

Teresa Blandon

Maria Blandon is one of the founders of the feminist movemcnt and the extended
women's movement. Her goal is to create awareness for women about the operation and
suppression of women. She has a master's degree in gender sfudies, and she is currently

involved with the Barcelona project that concentrates on issues such as sexual and
reproductive rights. Part of her movement also focuses women's health issues.

Maria said that the history of the women's movement in Nicaragua goes back to
the 1950's. It is a history of repression and oppression especially during the dictatorship

of Samosa and the Sandinistas regime when women were forced to have children and
"replenish soldiers." Women were left at home during wars to farm the land and take
food to the men at the war front. What her movement hopes to achieve is to be able to
establish dialogue with the new government and break strong conservative ties with the

Catholic Church.
She has also found courage

in other women around the world. She said, "I define

myself as an activist of the feminist movement. I think that is my most important title,
and then I am involved in several

things." She is the president of a Central American

Feminist Movement called La Corriente, a member of a Feminist Collective in
Nicaragua, a founder of a Central American Organization, a member of the board

of

directors of the Collective of Women in Massayd, d member of the academic community

of the master's degree in gender at a University, and active in her community.

Organization: El Programa Feminista Centro Americano, "LA Corriente" (The Central
American Feminist Program, "The Current")
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La Corriente was established in 1993 with the goal of establishing a current of
feminist thought in Central America through research, analysis and debate on social,
cultural, economic and political issues that affect women in Central America. La
Corriente is made up of women from Central American countries. According to Maria:

Cur:rently,La Corriente has been participating in diverse initiatives of the
lvomen's feminist movement in these countries and has also been continuing
previous efforts of research and feminist debate, including: processes of building
the women's movement in Central America, the participation of women in local
spaces, proposals for equal opportunity laws, and analysis of the relationship of
the movement to the government (Interview with Maria).

Organization: El Colectivo Feminista La Malinche (The Feminist Collective La
Malinche)

El Colectivo Feminista was established in 1992 to promote multiple initiatives of
coordination and leadership in the women's movement. The women create awareness by
passing on knowledge through training and workshops and by maintaining and updating

their library. They develop plans for the defense of sexual and reproductive rights with
an emphasis on the defense of abortion rights.

Norma Viilalta
Norma Villalta is one of the founders and the coordinator of Acahualinca
Women's Center. The center works on issues like family violence, prostitution, selfesteem workshops and

main

area

HIV/AIDS. Their primary focus is on women and children.

The

of focus is health (especially prevention of infectious diseases) and family

violence. Norma said:

ln the early 1990s a group of women decided to organtze themselves and work in
the community, to try to help each other to solve problems that we as women
were facing. We were able to address those problems and most important needs.
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Our priorities were STD fbr women and violence against women and children.
And that is how we had been working in an organized fashion and now we have a
program for women. We calnpaign against cancer and also raising awareness in
the 80s and 90s. This organization is made up of ten women. Five of those are
members of the board of directors, and these women are the ones who direct
programs in the community. This is more or less how we began and where we are
for the moment (Interview with Nonna).

Organization: Centro de Mujeres Acahual (Acahualinca Women's Center)
The goal of the center is to provide general medical care,legal aid and beautician
courses, especially for sex workers to help them build a trade. The center includes a

small pharmacy, a laboratory, and an area for workshops on topics such as family

planning, self-esteem and alternatives to violence.
The Acahualinca Women's Center plays a vital role in their community. People

from other communities come to their center for medical and legal help to improve their

difficult lives. Over 8,000 people have been served in this center. This is a central pillar
in their campaign against cervical and uterine cancer. No one is turned away from this
center. Women who are unable to afford a pap smear get it for free. In the area of
preventions of diseases, they train women to protect themselves, promote health
programs and provide general medical attention, like having a gynecologist, and having a

small lab on site for testing. They also work with sex workers, giving them a free supply

of condoms, having workshops on building self-esteem and working with homosexuals.
They provide workshops on preventive measures as well. They have a family planning
program and training for women who want to learn how to bake or work in a salon. They
provide children with school supplies, uniforms and food. They are not a government
organrzation so funding comes from donations from people or organizations outside
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Nicaragua. They are working for the people and their pay is to see that the needs of
woffren are met.

Luz Marina Torrez,
Luz Marina is a 52 year old woman who has four children -- a son and three
daughters. She had suffered domestic violence for years. o'sometimes we say we have
finished living a life of violence. But I think that women hardly ever end the life of

violence. But I can say, I experienced violence for about 15 years ver], very harshly.
But my life has changed." She suffered this violence for many years and without
knowing a better life existed but today one of her struggles is to create awareness in areas
of domestic violence.

I learned to become a feminist, and learned how to read. I learned how to
become involved politically from the perspective of women. When I said I
learned to read I don't know if you understood, I am not saying that I learned how
to make letters; I learned how to interpret reading. ln primary and secondary
schools we are not taught to really look at the literature and analyze rt, but I learnt
from feminist books lrow to really read (Interview with Ltz).

Organization: Colectivo de Mtjeres Ocho de Marzo (Collective

B)

I have been the coordinator of this center for the last l6 years. I work here almost
l2 hours a day. The principle access of our work is sensiti ztng the population,
formation of education, and political advocacy. In the area of sensitizing the
population, there are services for women who have sexual and reproductive
problems. Pap smears and contraceptives are given here. Young women who are
pregnant arc attended to and also pregnant women who have some problems.
Young men are also attended to here. The other work we do that is connected to
the clinic is the struggle against violence. So we work with women who are in the
situation or risk of violence. About 1,300 women come in a month. We also
have workshops, youth festivals, and theater groups. The content of the theater
group is educational, having to do with those values that are learned among
women. We also have a shelter for women that can hold up to 30 people. It is
outside of Managua (Interview with Luz).
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The organization was established in 1989. The goals were to focus on issues like
health care and violence and to offer services and educational training in regard to these

issues. They hold workshops on uterine and cervical cancer, menopause, contraception,
and prevention of disease. They use the daily experiences of women to help build selfesteem, create value, and identify women in their spaces. Cument projects include a

reproductive health clinic, an educational program, a domestic violence program, an

organfiational team of leaders,

a

job training program, sewing and beauty classes and

a

theater project. The theater group writes, produces, and puts on plays that cater to

different audiences. "Our work is about stimulating communication and discussion about

difficult topics. In this play we bring to light

a topic that is a harsh reality in the

life of

many Nicaraguans. Abortion should be taken seriously and be an area of social and
government policy" (Interview with Luz). Community participation is stressed in the
selection of performance topics.

Marta Heriherta Valle
Marta Valle is 54 years old and she has three children
She was the oldest in her

-two

sons and a daughter.

family and she has 14 siblings. She lost her parents when

she

was young and started to raise the younger ones. At the age of l7 she was married.

I am the kind of woman who loves the countryside, I can be in the city but after
two weeks I don't feel comfortable. I feel energized when I am in the
countryside. I was raised in the countryside. My grandma used to take me to the
town; we used to carry stuff with our traditional carrier, we would carry cheese
and we would get muddy and dirty because it was the rainy season, and we would
get on the bus and there was one time that a lady who was on the bus was making
gestures indicating that we smelled and I cried about that. Upon returning home I
told my mom and dad I would struggle and fight to become a grown up woman, I
would struggle and fight so that peasant farmers would not be looked down upon
(interview with Marta).
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Organization: Federacion Agropecuaria de fuhjeres Productoras del Campo
Nicaraguense (The Farming and Agricultural Federation of Women Producers in Rural

Nicaragua, F E MUP ROCAN)

FEMUPROCAN is an organtzation that has been working since the 1980s to
organize collectives and resolve sifuations among collectives. The organization began in
1984 with a group of seven women who submitted a proposal, The goals

of

FEMUPROCAN include contributing to the empowerrnent of rural Nicaraguan women
and developing leadership and organizational training on the local and national levels to

promote economic policies that best benefit all women producers in rural Nicaragua. The
otgantzation is made up of collectives of women farmers and agricultural producers. It is
democratic and egalitarian, fostering social justice and the spirit of dialog and mutual

respect. FEMUPROCAN provides different types of services to the women. Current
projects of the organization include workshops on gender and autonomy, technical

training, capability, leadership, gender, marketing, cooperative learning, planning,
monitoring, credit and advocacy training on nationallstate levels as well as facilitating
credit to women for productive projects. They have developed a literacy campaign with
the goal that every woman in the program

will

at least finish third grade. The

organtzation was a result of their hard work for many years in order to constifute the

Women's Federation of Nicaragua. In 1998 they became a federation. This organization
is made up of 100 cooperative women farmers dedicated to agriculture such as cattle,
vegetables and nontraditional crops. Their main goals are to maintain a literacy program

by making sure young women finish high school up to college level. These young
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women can then develop agricultural technologies (especially in areas of organic coffee
and vegetables) and learn the judiciary system in areas of free trade.

They are also pulling together small business owned by women for networking
pulposes. The goal is to produce organic products that can compete at an international

level. They also try to discourage women who sell directly to superrnarkets because they
don't get what their produce and the time they invested in it are worth. The obstacles that
they are facing are trying to put together the strength and knowledge of women, helping

women from the countryside to move forward, and resisting bigger producers who are
constantly buying off produce from smaller farmer below the market price.

Gladys Manzanilres
Gladys Manzanares is 59 years old. She has six children and eleven

grandchildren, and all of them live with her. Gladys is a hard working woman who is
good with her hands. She went to school and learned how to sew. She knows how to
care for the sick and has been certified to give injections.

Role: Union Leader
The researcher met with Gladys Manzanares, a union leader who talked about the

working conditions of the Maquiladoras. She currently does not have a job; union
leaders like her are blacklisted because they speak out against any company that does not

treat their employees right. She creates awareness in the government about labor issues
and benefits. Currently, factory workers are not given the right number of breaks and this
has led to sudden deaths and women delivering at the factory

site. Sometimes women are

sexually harassed, resulting in pregnancy, and they are fired. Some of these women do
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not know what to do; abortion is illegal so they perform it in hiding and sometimes lose
their lives.
Gladys currently stays home and takes care of her grandchildren. She sometimes
is called to speak to a community about their rights and she helps people find lawyers

who will be able to defend them against their factory employers. The issues that the
people are facing are that once they take an employer to court they are blacklisted and are
not hirable since every one of the factories

will close their doors to the person. Other

things that the people are faced with are that they work overtime and are not paid for it.

Also, the work station is so small and dense that people cannot rlove freely. This
evenfually leads to long term deformation of the parts of the body. One factory was built
to room 300 workers but has over 2000 people working in

it.

AIso, the people have to

travel long distances to and fro, sometimes starting at 4a,m. and returning home at 12
midnight to fix the meal for the next day. The problem Gladys has encountered is that
because of the impoverished nafure of her people, they are

companies

will pay, which

willing to accept whatever

is usually 35-37 cents perhour in order to make ends meet.

These companies hire them with the pretense of giving the minimum wage. The Free

Trade Agreement laws and fines cover employees but the fines for breaking these laws
are far too small, and these factories can pay their way

out. Also, with bribery and

corruption they can get away with virnrally anything. Workers are befween a sword and

brick wall; they have nowhere to go because their government has failed them.
Being a union leader is a difficult task because they do not get any support from
the government and they can't find jobs with any company. When news media interview

Page 33

of61

Nicaraguran Women and Their Leadership Styles

workers, the factory leaders tell them to say that they are treated just fine so that they

don't lose their jobs or get blacklisted.
Some of the things that labor leaders like Gladys are fighting for are that factory

owners should provide good working conditions with room to move around, better chairs

to sit on, hygiene (proper bathrooms, break rooms), safety (masks, ear plugs, and
protection for pregnant women from birth defects), maternity leaves and health insurance.
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Analysis of Case Study

This analysis analyzes the three perspectives of Nicaraguan women and their
leadership styles: 1) self-empowerment,2) ability to bring change to women with limited
resources socially, politically and economically, and 3) women's transformational

leadership. The purpose of this study was to examine Nicaraguan women and their
leadership styles and transformational characteristics and also to answer these questions
that were raised in the research. The questions raised will be answered by direct quotes
and paraphrases of the interviews.

I) Self-empowerment
As a leader seeks to accomplish a goal, she has to look deep within herself and
attain autonomy in various circumstances. Taking action to create an empowering
atmosphere gives the chance to move towards something that she once felt

unattainable-

to believe that the impossible is within reach. Here are examples of how the women in
the study developed their own senses of empowerment.

Marta believes that her empowerment comes from what she believes in and what
she has refused to accept

-

that peasant farmers are poor people. Her vision is to change

this mindset.

I believe that hurnan beings sometimes lack opporfunities and are limited in
capacity to develop themselves [however poverty exists in the mind]. It's better
then to tell someone, "It is true you don't have the resources, but we are going to
do something about it; [because] you are capable. (Marta)
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Luz feels that she has learned a great deal through her struggles with herself
because she had experienced violence that forever changed her

life.

She said,

"I

have

really dedicated myself to change... I can never forget that I experienced violence. It is
my personal efforts of change that I need to transmit to others and empower other women
who have experienced violence too" (Luz).
Gladys believes that she is here for a reason and has dedicated her life to that
reason and the love of her people.

I have dedicated myself to fight for the union workers. I didn't come to this
world just to be here.." I came to do something. My mother was my teacher and
taught me that you have to have the will to do things. She taught me that
happiness is not in wealth or in money; but the thing you need [in life] is true
love. (Gladys)

Maria said that her parents brought her up with a high sense of solidarity and civic

duty. "I inherited [from my mother]

a strong sense that

I cannot be walking in the world

without being concerned about what is happening in the world; a sense of duty, the value
of commitment, and fulfilling our responsibilities," (Maria).

What motivates them to do what they do?
Gladys explained that whenever she starts a strike, it is to create awareness of the

labor issues and point out that they being taken advantage

of.

She said usually when the

union workers are not treated fairly she tries to show them what they can have in
comparison to what they don't have. She explains how her own experiences led to her

ability to take action.

In 1992 [ went to work in a textile factory for a very low salary. At lunch time I
would be with a bunch of people sitting on the cold floors with even colder food
that we brought from home that morning. I tried to make them see the diffbrence,
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because in the 80s I worked with a state-rlur factory that had some experience
with great leadership, and these leaders transmitted a lot of transparency and
humbleness to me and to the workers. There was great openness to meeting the
workers needs then.

Seeing this difference gave Gladys the awareness that enables her to mobilize

people to protest. She has strength of conviction because of her longevity in the work-

force and also because she and her family members have experienced wrong treatment at
the work-place.

How has self-empowerment in the face of adversities affected women's wellbeing,

bringing about transformational leadership ?
Maria said difficulties and obstacles that women including herself face include the
fact that others discredit the legitimacy of their demands. When they talk about

inequality and discrimination, they become objects of hostility because they are acting
outside of the role that their society expects them to play. Yet Maria believes that being

polemic or controversial brings about needed transformation.

I have worked with many men for a long time and I have worked

a long time in
the countryside and that helped me have a clear discourse and comprehensive
audience. I am able to talk about complex relationships without regards to gender
in a clear language. I also have the advantage of clearly understanding my own
culture. I have the ability to empathize with the people whom I talk with. I think
these three things have helped me a great deal to present a polemic image; and a
positive image for the demands of feminists. (Maria)

Do the circumstances of their communities force them to do what they do?
Gladys uses the circumstances in her community to create awareness in women

by providing counsel and advice, meeting with and encouraging the union workers to
continue the struggle.
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Norma said that when she was able to identify the needs of her community, she
knew she could help and she worked to bring income to her family. After work she
would go to the center to be involved in different activities.

"I

assumed leadership roles,

I had to leam, and I had to attend many leadership workshops, health care workshops,
workshops on issues of violence against women so I could develop my self as a person
and gain more knowledge and share that knowledge with the community, so I needed

give a lot of time to this."
2)

Ability to bring change

When bringing change to women with limited resources in their communities,
these women recognized that what the Nicaraguans needed was a change in social,

political and economic spheres and this research focused on those three areas.
Socially: These women created programs that brought awareness about domestic abuse,
sexual abuse, rape cases, violence, health issues, and the importance of self-esteem, selfconfidence and self worth workshops. Gladys also believes that bringing social change
means to love everyone and fight for the benefit of others.

And I think also God is

revolutionary person. He wants us to also do something.
There is something that He tells
that we have to love each other, to have
true love, and what is true love? To fight for those who can't fight and also to
raise awareness for people who need to fight for themselves. All of us have to
work and fight for change in our communities. (Gladys)
a

For this change to happen, they identify the needs of women in their communities.

Norma said that they were able to identif,i needs and also that there were a lot of myths
around women's organization and also around reproductive sexual health, health care,
uterus and cervical cancer. They launched an educational program informing women
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about cervical cancer and pap smears including audio and video programs so that these

women's way of thinking could be changed.
There was so much 1-ear that created resistance to do a pap smears. In the 80s
when we began, 100 women would do a pap smear in a whole year, but today
there are about 1000 women who do pap smear in a year, so we have overcorre
those myths and beliefs that existed before. We came to know that in our
organized fashion we will be able to find answers to the problems that affect our
communities ourselves. (Norma)

The lack of knowledge around the areas of health care was changed and the

women's center also catered to people outside of their close community.

Politically: Nicaragua elected their first female president, Violeta Barriors de Chamorro
in

1990; her election brought new opportunities for women. Marta said she had the

chauce to operate in the political arena, especially in tlre area of rvome*:

I participated for 1 1 years as a peasant farmer leader. The goverlment changed
with Violeta Chamorro in 1990, and then we began to strengthen another area that
is called the womeu farmers. I was the representative of the peasant farmers and I
was elected as a deputy to the national assembly from 1996 to 2001 . And from
2001to the present I have dedicated my time to strengthening women farmers'
organizations but none of these activities that I have become part of took me away
from peasants' fatmers organizations, because my goal is to strengthen and break
apart the thought that peasant farmers are always poor. (Marta)
Thus Marta demonstrates the activism of the community through her personal dedication.

Economically: Luz articulates the economic analysis of this paper by her statement, o'A
society cannot be an egalitarian society, and it cannot be economically strong without

women- if

the women are not in condition to really contribute to the sociefy.

A society

has to have men and women who are healthy with jobs, with food and with housing."
These women are creating a positive inclination towards self-determination by

mobilizing themselves to I ) improve the working conditions of the Nicaraguan peopl e, 2)
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create awareness towards labor issues and benefits and 3) to own businesses" Here are
some examples.

Marta, referring to the collective of women organic producers who collectively
bring their organic produce and export them to other countries, explained
We have advanced and also changed the way the women think. Women have
taken nlore ownership both in their professional lives (in the workplaces and
businesses) and their lives at home. Women have developed networks, are
transparent, and have a quest for personal growth and economic growth. (Marta)

The Acahualinca Women's Center offers free courses in cosmetology and baking,
so that the women can learn trades and can be self sufficient in their community.

The center also mobilized women towards creating jobs for themselves by owning

their own businesses.
T

People hoped that Free Trade was established so that the people could enjoy the

benefit of employment that included getting good pay and creating jobs for

women. This has not been the case but Luz points out that the factories in the
Free Trade Zones have helped women reach out to one another:

The Free Trade zone, we believe, is used for the exploitation of women who have
to leave their homes for these jobs. But this has allowed for something different:
to have relationships with other women, talk about their experiences,, help each
other, cover each other, be accomplices to one another, support one another.
These are some of the advantages that women have. (Luz)

The Role of Education in Brining Change: When asked how they were able to
contribute positively to social, economic and political changes in their community, three

of the women talked about the importance of education,
Gladys believes that the reason rich people are successful and have resources is
because they are educated:
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It is important to tell young people that illiteracy is what has made rich people so
happy because they have taken advantage of so many people who don't know
how to read and write. But I think that this is changing nowadays. Young people
are learning how to prepare themselves.
Gladys continues to encourage the young people to get all the education they can.
She strongly believes that education can transform her country.

Similarly, Marta said that the way they are transforming the community of
women and peasant farmers in FEMUPROCAN is through literacy campaigns. They
take the children, especially the daughters of the peasant farmers, and give them
scholarships to further their education. The children take advantage of these scholarships
and put them to good use.

Luz said that the way in which her organization has been able to contribute
positively to social, political and economic changes is by multiplying knowledge through
training, public speaking, creating awareness and providing leadership.

3) Women's transformational leadership
Transformational leadership is developed for the purpose of change and
implementing agendas that help others lead better lives. Norma said they have faced lots
of adversities and obstacles, but as women become organized around the issues they are
able to overcome some of them.
We have faced many obstacles with regards to sexual reproductive health,
specifically with the church and with the govemment. We have the courage to
face problems in a peaceful way. We have dialogued with many leaders from the
evangelical churches and leaders from the Catholic Church to the point that we
have found ways to advance and remove those barriers and also to be united as
women coming from diverse areas and beliefs. (Norma)

We also had problems where women didn't have the courage to denounce the
suffering of violence because of the Machismo that exists in our country and other
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countries too. Now worren denounce the violence they suffer at home. They have
leamed to demand child support before the man leaves and does not pay alimony.
So women are now more ernpowered. These are some of the things we have
gained because we have stayed united in fighting those problems. (Norma)

Luz said there is a great deal of transformation in the lives of women, especially
because they have created awareness around the issues that women face daily:

We always look at the symptoms of the violence. We have changed but it lras
difficult, if the symptom is so huge within the patriarchal system that it
merits a lot of work but it demands a lot of time to truly understand what is
happening with women but I believe the strategy is important. And so the
strategy is to say, what is the potential that we hold? What is the potential that
these sectors of the society hold? (Luz)
been

Luz also acknowledged the women who had gone before to lead them and open the doors
that had been closed to them.
The community where I worked was the community that opened doors to
revolution, to feminism. There were other women like me, other victims of
violence, so the door to feminism was connecting with other women who
experienced the same situation. When that door opened I met other women who
were farther along the process of feminism and beginning to talk about human
rights. (Luz)

How were they able to offer access to new ideas and resources that have helped
women in their communities to expand their life options and issues that affect
women?
For women in this research to be able to bring change, Gladys said that as long as
there are laws in place to protect women, people

will

be forced to follow them, but also

people, especially future leaders, have to work with love for their communities. "Laws
are meant to be followed

-

also the laws of God, because I think the bible is the best
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laws for people. I transmit to other people, maybe future union leaders that they have to
do their jobs well and they have to have the goodwill to do it with love."

What is the benefit of what they do?
Maria said that the benefit is that they are able to see change take place in the
lives of many women because of the contribution of the feminist movement.

I am completely convinced that we, the feminists contributed to changing the
lives of many women. Women have broken out of circle of violence; women who
would have entered into the public sphere are motivated to find the discourse and
the support of feminists, and their understanding of feminism and human rights.
There are many progressive men in this country that admire us and they say it
publicly. And so I believe that there has been a change in daily lives and also in
public mobilization. (Maria)

What makes these women want to bring change to their community and global
society?

It was very difficult for me to recognrze that my own history is not repeatable and
now I began to understand this whole debate around diversity, it doesn't mean
you know that I am an indigenous woman, you are a white woman and you are a
black woman. It is the cumulating of significance of meaning in your life, in your
life and in mine, it is the synthesis that each one of us makes of our own life and
to begin to dialogue your synthesis with mine, mine with yours it requires a great
deal of comprehension and of empathy as this is a science, a human science to
understand. I think that I am learning, attempting to learn this, and I think that we
who are feminist need to focus on this and we also have to deconstruct the
judgment and give body to this desire to change the world. I think this is the
most beautiful part of the synthesis of my own life, greater sensitivity to see
myself in other women. (Maria)

Summary
This research provided a large corpus of evidence about the nafure and effects of
self-empoweffnent and transformational leadership in the Nicaraguan women. The
evidence still is unevenly distributed, however, across many different outcomes and often
relies on naffatives rather than physical evidence favored in the Western world. As
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already mentioned, there is actually very little evidence about women's leadership
especially in developing and underdeveloped countries.

Results
The purpose of this sfudy was to examine Nicaraguan women and their leadership
styles and transformational characteristics. In order to explore the above, a study was
undertaken in data collected from Nicaraguan women using a quantitative approach
based on triangulation, using content analysis of community observation, group meetings
and interview questions. The result of this research found women's leadership influence

is valuable in their community commitment. The result shows that the three aspects
concentrated upon in the study: self-empowerrnent, ability to bring change to women

with limited resources socially, politically and economically and women's
transformational leadership affect the women's communities, but the women differ in the
magnirude and direction of their influence on the outcome. Most of the findings were
represented by these women themselves and represent the way they are seen and want the

world to view them. These findings showed many examples of:

l)

Resilience in their ability to spring back into shape quickly after being bent;

recovery from setbacks, and doggedness in not giving up on life and their
situations.

2) Ability to facilitate

social, political and economic change by mobilizing their

communities and their government to enforce those changes thereby creating a
new outcome to their communities' fufure.
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3) Demonstrated transformational versus transactional

leadership. Transformational

leadership augments transactional leadership by focusing on the development of

followers as well as addressing the goals of the leader, follower, group, and
orgattzation (Bass & Avolio, 1990). What is more, transformational leadership
has been found to significantly enhance satisfaction

with and perceived

effectiveness of leadership beyond levels achieved with transactional leadership
(Bass

& Avolio,

4) Creation

1990).

of a positive inclination towards self determination through their own

understanding of issues that affected Nicaraguan women's wellbeing and hy their

giving their corlmunities some understanding of the issues that affected them.

The effectiveness of a leader is achieved through self-empowerrnent that brings
change to the community and can transform the social, political and economic standing

the society. This change can help counterbalance some negative aspects global issues.
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Conclusion

The ethical implication of valuing others and making decisions accordingly is
essential to successful leadership. To create an inspiring environment for others to act

within, leaders must have a vision that can be translated into reality.
The results of this study have implications for theory and future research. Much of
the published empirical evidence is confined to the Western world rather than the

developing world which includes Central America. The present study, by taking
Nicaragua as a case study, continues and extends this line of inquiry by examining the
effects of heroism in the face of adversities in the context of non-Western societies and
cultures.

Cultural differences exist between Central America and Western societies
(Hofstede, 1991). The findings of the present study add testimony to the fact that, in
spite of these cultural differences, the three aspects of leadership styles studied (selfempowerment, ability to bring change to women with limited resources socially,

politically and economically and women's transformational leadership) fit

across

cuhures. It can also be found in other societies that are more collective. This study
suggests that further research in Central America is needed, in particular how the

characteristics and styles of l.{icaraguans overlaps with other women in the Western

world and developing world.
In summary, rt is the researcher's observation that the present study has made a
modest contribution to our understanding of the combination of self-empowerment,
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ability to bring change and women's transformational leadership as a model that can
serve as a starting point that

wiil stimulate further research outcome elsewhere.

"Choosing to act on 'what matters' is the choice to live a passionate existence,
wlrich is anything but controlled and predictable" (Block, 2002, p. 7). The path of
becoming a strong woman leader requires a deep responsibility to learning, growth and
development and openness to new ideas and change. "We as women need to experience
a

new idea of community for women

-

a community

without

wall

in which women

on the fringes are our mentors. Only then can we say no to poverty and victimization, in
ourselves and in the cuhure" (Hagberg,2003,p.2a6). Achievements and success must,

in turn, be shared with other women in the world to render decisions that will benefit
women as a whole. Women from all over the world should take into consideration that

their continuously changing environment is a process that remains incomplete if they are
unaware of these changes. Their potential to come together to bridge this gap between
women in developed, developing and underdeveloped countries by creating an

empowering atmosphere where change and transformation can take place.
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6. Checklist for Investigators
(application will be returned if not complete)
_X_ (1) This application includes a lay abstract stating the purpose of the study.
_X_ (2) The application

describes the sfudy population, inclusion/exclusion criteria, process of identifuing subjects,

etc.

_X_ (3) The abstract includes a description of tasks the

subjects

will

be asked to complete.

_X_ (4) The application includes a full description of anticipated risks and benefits of study participation.
_X_ (5) Provisiotts

have been made to minimize risks and those procedures are outlined on the form.

_X_ (6) Provisions

have been made and documented to care for subjects in case of accident or injury.

_X_ (7) Procedures to maintain confidentiality

have been
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described.

_X_ (8) Provisions

have been made to obtain informed consent frorn all individuals related to the study. (e.g., parents,
subjects, cooperating institutions, etc.)

_X_ (9) All

questions on the fonn have been completed.

_X_ ( 10) All supporling documents have been attached, including protocol, survey instruments, interview schedules,
solicitation letters, advertisements, consent forms, etc. Supporting documents must be in final form as
you intend to distribute them. Your application will be returned if these documents are in outline or

first draft form.
_ X_ (11)

If this study requires approval of another committee or cooperating agency, documentation of approval or
notice of application has been attached.

_X (12) Appropriate departmental signafures and signature of academic advisor for student research have
obtained on Pg

been

1.

_X_ (13) A copy of this application has been made for the investigator's records.
_ X_ (14) I request blind review. I have omitted all identifiers from copies submitted. (Original copy contains all
names for IRB file.)

-X-

(15) The application is in the same page format as shown in this electronic word processing
questions and pagination is the same as in the original.

-X_

(16) Any unanticipated problem involving risk to subjects or noncompliance with regulations regarding subjects
must be reported immediately to the IRB.

file.
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_X_ (18) Some projects that are either complicated procedurally or are of a long duration may require verification that
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( 19)

Any changes in approved research protocols must be reported promptly to the IRB and may not be initiated
until IRB approval except when necessary to address immediate hazards to subjects.

(20) I attach l0 copies for full review applications or three copies for expedited applications or two copies for
exempt applications, including any attached instruments and materials.

You must make a preliminary judgment about the level of review required for your application. The
chair will then determine the level of review after submission and contact you if additional copies are
required.
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_ No _X _ Yes: If yes, attach documentation of approval.
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_X_ No _ Yes: If yes, provide written docurnentation of approval frorn that institution.
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CHECK REVIEW CATEGORY BELOW:
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l. X

12.

This research requires full review by the Institutional Review Board.
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requirements of category
of the expedited review provision of 45 CFR 46.1 10." The
research could be considered of "minimal risk" to participants based on those guidelines.

13.-
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14. Lay Summary

The purpose of this is to infonn the IRB abor-rt your research in order to assess its risks and benefits.
Describe your research project using lay language--language understood by a person unfamiliar with the
area of research. Include your research question and rnethods to be used (hypothesis and methodology).
Provide the justification for the research (what is the need or problern being addressed by the study, why
this research should be done). Describe in detail the tasks subjects will be asked to cornplete/what subjects
will be asked to do.

This study is being conducted by Laaitu Marie Sabiya as a requirement to complete the degree of
Master of Arts in Leadership (MAL). My advisor is Dr. Rosemary Link of the Department of Social Work
at Augsburg College. This research will look at three areas of Nicaraguan worren and their leadership
styles: 1) Self-ernpowerrnent in the face of adversity,2) bringing change to women with lirnited resources
in their courmunity, and, 3) wornen's transfonnation. Participants in this research will be invited to describe
how self-elxpowerlnent in the face of adversities and transformational leadership affected their wellbeing.
This research will examine five women who are invited to participate because they have a unique
understanding of their lraditional ways of life and dernonstrate leadership. Culture pervades their entire
social, political and econornic existence and these worren have a positive inclination torvards self
detennination. I met these women July of 2006 in Nicaragua during a seminar through Center for Global
Education (CGE). These women will be asked how they have been able to contribr-rte positively to their
communities' social, econornic and political changes. ln addition, they will be asked how they have been
able to offer access to new ideas, information and resoLlrces that have helped women in their communities
to expand their life options, including issues that affect women social, economic and political conditions.
Participants will be infonned that their participation is voluntary and that they have the rights to withdraw
at any tirne during the research. They will be provided letter of invitation (Appendix A) given by Center for
Global Education (CGE) in Nicaragua before the research is conducted, a letter describing the research
(Appendix B), a letter of Consent (Appendix C), a Leadership Questionnaire (Appendix D), and a letter of
Consent for Translator/Interpreter (Appendix E) before particrpating in the research project. Participants'
selection is based on past social, economic, and political involvernent in conditions of their country's
history. All concerns will be addressed before the research is conducted.
The purpose of this study is to exarnine Nicaraguan women and their leadership styles and
transfotmational characteristics. Looking at worren in Nicaragua and considering their country's history,
one would surmise the cornplexities and what would seems like a difficult future for them and their
children. Fortunately, a few women in leadership roles have begun to make substantial differences in the
lives of Nicaraguan woilIen as opposed to theirpast social, economic and political conditions. These
women want to transform the Nicaraguan society, thereby bringing about a hopeful future for women and
future generation of people. They are building pillars for other worlen to lean against as a strong hold, and
negotiating a win-win outcotne in desperate sifuations, developing self-confidence! self-esteern, and
sometimes creating safe environment and jobs for them and their farnilies.
In promoting diversity, economic vitality, and self independence, they are taking a stand against
social injustice that has consistently suppressed the welfare of women. ln the eloquent saying of a
Nicaraguan woman Dolene Miller, "l have so much hope for our cofiununity! I hope for a strong Regional
Govemment. I believe in strong rnunicipalities. I believe in our people understanding that we cannot
depend on anybody else but ourselves to go ahead in bringing back strong culture and farnily values, (The
Time & lfe af Bluefields by Deborah Robb Taylor page 403). What make these wonren want to bring
change to their conununity and global society? What motivated them to do what they do? What is the
benefit of what they do? Do the circumstances of their community force them to do what they cto? This
research will seek to answer these questions.
This research poses questions that, women through out history struggle to answer and often see
manifested in their lives. The selection of the five worren for this research to answer these pertinent
questions is due to their contributions to women's welfare locally and globally. Please see Appendix D for
relevant qr-restions covered in this research.

4

Page 54 of67

Nicaraguan Women and Their Leaclet ship Styles

Subject Population (Please note all items: a-d)
a. Number: Male_O_ Fernale_5_ Total 5_
b. Age Range: _18_ to _70_
c. Location of Subjects:

15

d. special

Characteristics:

(Check all that apply)

(Check all that apply)
elementary / secondary

outpatients
hospitals and clinics
college students

children

schools

inpatients

_
_

X

prisonsihalfway houses
patient controls
adult volunteers

other special institutions: specify:
Family service agencies/social service agencies

_X_ other: specify: Women with specializatton in Nicaraguan women's Issues

If research is conducted off-carnpus, written docurnentation of approval/cooperation fi'orn that
outside agency (school, clinic, etc.) should accornpany this application. Be sure all levels with this
authority within the agencylorganization have given approval.

e.

Agency

N/A
Name and title of agency representative:

N/A
f.

I met

Describe how subjects will be identified or recruited. Attach recruitment inforrnation, i.e.,
advertisements, bulletin board notices, recruitment letters, etc.
these worten July of 2006 in Nicaragua during a seminar study through Center for Global Education

(cGE).
at

b.

If subjects are chosen from records, indicate who gave approval for the use of the records. If these
are private medical recording agency records, or student records, provide the protocol for securing
consent of the subjects of the records and approval from the custodian of the records.

N/A
h

Who will make the initial contact with the subject? Describe how contact is made.
is verbal, provide the specific script to be used.

If recruitment

Center for Global Education (CGE) will make initial contact with the subjects by sending a letter of
invitation that I wrote ahead time.
See attached Appendix A (letter of invitation).
i. Will subjects receive inducements before, or rewards after the study? If yes, explain how and when
they will be distributed.

Participants' will be given a gift before the interview and it is there's to keep even if they choose not participate,
terminate or withdraw from the research without facing any penalty.

j

If subjects are school children, and class time is used to collect data, describe in detail the activity
planned for non-participants. Who will supervise those children? (This information should be
included in the consent form.) N/A

5
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16

Risks to participation: (check all that apply)
use of private records (medical, agency or educational records);

_X_

possible invasion of privacy of subject or family;
rnanipr.rlation of psychological or social variables such as sensory deprivation,

social isolation, psychological stresses;
any probing for personal or sensitive infonlation in surveys or interviews;
use of deception as part of experirnental protocol; the protocol must include a
"debriefing procedure" which will be followed upon completion of the study,
or withdrawal of the subjects. Provide this protocol for IRB review;
presentation of materials which subjects rnight consider offensive, threatening, or

_X_

degrading;
other risks:

specify:

Describe the precautions taken to minimize risks:
Participants will be informed that there are a few risks involved in participating in this research project.
Participants' will be infonled that they are free to terminate their participation in this study at any point during the
research withor-rt penalty.

17.

Benefits to participation:

List any anticipated direct benefits (money, or other incentives) to parlicipation in this research
project. If none, state that fact here and in the consent form. Also, list indirect benefits to
participation (e.g., improved programs or policies; contribution to knowledge)

lndirect benefits to parlicipants will be their contributions to the literature on women affairs. Secondly,
pinpointing participants as authoritative person in the field of social justice and issues that affects the
wellbeing of women; thirdly, to benefit other women thereby bringing improvement to their lives.

18.

Describe provisions made to maintain confidentiatity of data:

A. How will you disseminate

results or findings? Who

will receive copies of results and in what

form?
The records of this study will be kept confidential. If data frorn the research are published, they will not
include information that will make it possible to identify the participants unless Participant's consented. All
data will be kept in a locked file 901zlth Avenue SE, Minneapolis, Minnesota; only my advisor, Dr.
Rosemary Link, Translator/Interpreter and I will have access to the data (tape recording). lf the research is
tenninated for any reason, all data and recordings will be destroyed. While I will make every effort to
ensure confidentiality, anonyrnity cannot be guaranteed due to the small nurnber to be studied.
Tape recordings are made for cross reference and accuracy of direct quotes for educational purposes.
Translatorilnterpreter will be asked to sign a confidentiality Consent fonn. See attached Appendix E.

B. Where will the raw data be kept and for how long? (Federal IRB guidelines suggest all data
have to be kept a minimum of three years.)
a. Raw data will be destroyed by l2l3ll20l0.
b. Raw data will be retained but all identifying infonnation removed by 1213112001

6
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C. What security provisions will be used? Who will have access to the collected data? If tapes witl
be transcribed by sorteone other than the researcher, how will confidentiality be assured?
The records of this study will be kept confidential. If I publish any type of report, t will not include any
inforrnation that will rnake it possible to identify yor-r. All data will be kept in a locked file at rny
house....... Minneapolis, Minnesota; only my advisor, Dr. Rosernary Link, Translator/Interpreter ancl I
will have access to the data (tape recording). If the research is terrninated fbr any reason, alI data and
recordings will be destroyed. While I will rnake every effort to ensure confidentiality, anonyrnity cannot be
guaranteed due to the srnall number to be studied.

D. Will data identifying the subjects be made available to anyone other than the principal
investigator, e.g., school officials, etc.?

_ No _X_Yes If yes, explain below and in the consent form.

Data will name individual involved in this study only
attached Appendix C.
E.

if they sign

a consent form to do

so.

Please see

Will the data be part of the subject's chart or other perrnanent record?
_X_ No _Yes If yes, explain.

19. Informed consent process: Prepare and attach a consent fonn or a consent letter:
A consent fonn is required for research involving risk and for research where permanent records of

resr,rlts

are retained (including videotapes). Signatures of subject (and parent) are required.
See

Appendix C attached.

A consent statement or letter to participant(s) may be used in surveys but does not require the
signature of the subject. Provide text of consent statements read to study subjects, distribr-rtecl to
participants prior to interviews or used as a cover sheet for a written survey.
20

Consenting Process:

A.

Describe what

will be said to the subjects to explain the research.

A (Letter of Invitation), Appendix B (letter describing the research) and
Appendix C (Consent fonn included background information of study also).

Please see attached Appendix

B. What specific questions will be asked to
See

assess the

participant's understanding?

Appendix D attached (Leadership Questionnaire).
C. In relation to the actual data-gathering, when will consent be obtained?

On meeting with the five participants for the interview session.

D. Will the investigator(s) be securing all of the informed consent?
name the specific individuals who will obtain infonned consent.
The Center for Global Education

will

send my letter

of invitation

_ Yes _X_ No If no,

ahead of time.

E. The investigator should not use a home phone number in communications with subjects. A
mobile, office, or departmental phone number may be used. (The IRB does need a home phone number on
page 1 of this application form for its use.)
7
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APPtrI\DIX B
LETTER DESCRIBII\G RESEARCH Ah[D REQUESTING LEADER'S
PARTICTPATION
F{icaraguan Women and their Leadership Styles
Masters of Art in Leadership (MAL) Research Project

Muy 30,2007

Dear Senora,
You are invited to participate in the rescarch project entitled l.Jicaraguan Women and
their leadership styles, which is bcing conducted by Laaitu Marie Sabiya, a graduate student at
Augsburg College in Minneapolis, Minnesota as a requirement for completing the degree of
Master of Art in Leadership (MAL). The purpose of the research is to closely examine
Nicaraguan womcn and their leadership styles and how you can assume a leadership role in your
community to itnprove social, political and economic conditions that foster change.
Your participation will last for an hour. You will be presented with l6 opened-ended
questions, including dernographic information, educational background and strategy used to
create a positive irnage in your community. Your responscs arc completely confidential; you do
not have to answer qucstions you feel uncornfortable answcring. You have the right to refuse to
participate and you may withdraw at any time during the research without consequences.

I would really appreciate you taking time to participate in this important research. If you
have any question about the study or the open ended questionnaire, you may kindly ask me before
the session. All questions will be answered promptly. You may also direct any question about
the re scarch to my adviser Rosemary Link at 612-330- lI47 . email link@augsburg.edu or me at
phone 612-599-1 683 : email Sabiya@augsburg.edu.
Thank you for considering this endeavor
Yours truly,

Laaitu Marie Sabiya
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APPET{DIX C
THANK YOU LETTER AFID OVERVIEW OF RESEARCH
l{icaraguan Women and their Leadership Styles
Masters of Art in Leadership (MAL) Research Project

August 2"d,2007

Dcar Senora,
Thank you for agreeing to participate in the rcsearch project entitlcd h{icaraguan Women
and their leadcrship styles, which is being conducted by Laaitu Marie Sabiya, a graduate student
at Augsburg College in Minncapolis, Minnesota as a requirerncnt for cornplcting the degree of
Master of Art in Lcadership (MAL). The purpose of the research is to closcly cxamine
Nicaraguan women and thcir leadership sfyles and how you can assume leadcrship role in your
community design to improve social, political and economic conditions that fostcr change.
Your participation will last for an hour. You will be presented with l6 opened-ended
questions, including demographic information, educational background and strategy used to
create a positive image in your community. Your rcsponses are completely confidential; you do
not have to answer questions you feel uncomfortable answering. You have the right to refuse to
participatc and you may withdraw at any time during the research without consequences. Please
complete the attached subject consent form since your written consent is required to

participate.
Thank you for taking the time to participate in this important research. If you have any
question about the study or the open ended questionnaire, you may kindly ask before the session.
All questions will be answered promptly. You may also direct any qucstion about the research to
my adviser Rosemary Link at 612-330-1147: email link@augsburg.edu or me at phone 612-5991683 : email Sabiya@augsburg.edu.
Again, thank you for your help in this endeavor.
Yours truly,

Laaitu Marie Sabiya
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APPEI\DIX t}
COI\SEII{T FORM
Nicaraguan Women and their Leadership Styles
Masters of Art in Leadership (MAL) Research Project
You are invited to be in

a study

of Nicaraguan Women. This study is being conducted by Laaitu Marie

Sabiya as a reqr"tirement to cornplete the degree of Master of Art, in Leadership

(MAL). My advisor is Dr.

Rosemary Link of the Departrnent of Social Work at Augsbr-rrg College.

This research will look at three areas of Nicaraguan women and their leadership styles:

l]

Self-

elnpowennent in the face of adversity,2f bringing change to women with lirnited resources in their
cotnmunities, and 3] women's transformation. Participants in this research will be invited to describe how
self-ernpowerment in the face of adversities and transfonnational leadership affected their wellbeing.
This research will examine five women who are invited to participate because they have a unique
understanding traditional ways of life and dernonstrate leadership. Culture pervades their entire social,

political and economic existence with

a

positive inclination towards self determination. They will be asked

how they have been able to contribute positively to their communities' social, economic and political
changes. In addition, they will be asked how they have been able to offer access to new ideas, information
and resources that have helped wornen in their comrnunities to expand their life options, including issues
that affect women social, economic and political conditions. Participants

will be informed that their

participation is voluntary and that they have the rights to withdraw at any time during the research. They

will be provided

a letter describing the research (Appendix

A), a Letter of Consent (Appendix B), and a

Demographics Questionnaire (Appendix C) before participating in the research project. Participants'
selection is based on past social, economic, and political conditions of their country's history.

All

concerns

will be addressed before the research is conducted.
Background Information

:

The purpose of this study is to examine Nicaraguan women and their leadership styles and transformational

characteristics. Looking at women in Nicaragua and considering their country's history, one would
surmise the complexities and what would seems like a difficult future for thern and their children.

Fortunately, a few women in leadership roles have begr-rn to make substantial differences in the lives

of

Nicaraguan women as opposed to their past social, economic and political conditions. These wornen want

to transform the Nicaraguan society, thereby bringing about a hopeful future for women and future
generation of people. They are building pillars for other women to lean against as a strong hold, and

negotiating a win-win outcome in desperate sifuations, developing self-confidence, self-esteem, and
sometimes creating safe environment and jobs for them and their families.
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Procedures:
The interview will involve asking 16 questions and the interview
The Principal Investigator (Pt)
Participants

will

will last for an hour.

use a tape recorder during the interview.

will be given a gift before the interview and it

is theirs to keep even

if they choose not participate,

tenninate or withdraw from the research.
Participants

will be told to answer questions they feel comfortable to answer.

Participants will be informed that their responses will be
Participants

r.rsed as

reference and direct quotes

will be used.

will be informed they rnay refuse to answer any questions that they are uncotrlfortable answering.

Participants will be informed that published books, articles, journals, including electric journals and materials will
be also used for references and cross reference in the research project.

Risks and Benefits of Being in the Study:
Participants will be informed that there are few risks involved in participating in this research project.
Participants will be informed that they are free to terminate their participation in this str-rdy at any point during the
research.

Participants

will be infonned that there will be a translator involved who will sign a confidentiality agreement the

translator will be provided by Center for Global Education (CGE).
Indirect benefits to participants will be their contributions to the literature on women affairs. Secondly,
pinpointing participants as authoritative person in the field of social justice and issues that affects the
wellbeing of women; thirdly, to benefit other women thereby bringing improvement to their lives.

In the event of personal discomfort, you may terminate your participation or you may refuse to answer any
question that causes you discomfort. In the event of discomfort CGE

will provide referral and follow-up

care as needed. However, payrnent for any such treatment must be provided by you.

Confidentiality:
The records of this study

will be kept confidential. If the research is published, it will not include

information that will make it possible to identify the participants.

All data witl

be kept in a locked

file only

my advisor, Dr. Rosemary Link, The Translator/Interpreter and I will have access to the data tape

recording. If the research is terminated for any reason, all data and recordings will be destroyed. While I

will make every effort to ensure confidentiality, anonymity cannot be guaranteed due to the small number
to be studied.
Tape recordings are made for cross reference and accuracy of direct quotes for educational purposes.
a. Raw data

will be destroyed by l2l3ll20l0.

b. Raw data will be retained but all identifying information removed by 1213112007.

Voluntary Nature of the Study:
Your decision whether or not to participate will not affect your current or future relations with Augsburg
College, the Center for Global Education (CGE) or me. If you decide to participate, you are free to

withdraw at any time without affecting those relationships.
Contacts and Questions:
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The researcher condr-rcting this study is: Laaitu Marie Sabiya. Please ask any questions before the research

begin. [f you have questions later, you may contact me 6 12-599-1683 or at Sabiya@augsburg.edu or
through rny advisors Dr. Rosernary Link: link@augburg.edu. Phone number: (612)330-1147.

You will be given

a

copy of this fonn to keep for your records.

Statement of Consent:

I have read the above inforrnation or have liad it read to me. I have received answers to questions
I consent to participate in the study.

Signature

I consent to be ar.rdio

Date

taped:

Signature

Date

I consent to use of rny direct quotations in the published thesis docurnent:

Signature

Date

I consent to use of rny name in the published research.

Signature

Date

I consent to have the name of my organization mentioned in the published

research:

Signature

Date

Signature of investigator

Date
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APPEI\DIX E
LEADER'S QUE STIONI{AIRE
I{icaraguan Women and their Leadership Styles
Masters of Art in Leadership (MAL) Research Project

Questions:

1)

What can you tell me about yourself (some background information)?

2)

What is your place of birth

3)

What year were you born?

4)

What is your educational background?

5)

What is your current position?

6)

What other positions have you held?

7) What is your strategy for creating

positive images in your community?

8) Has this process contributed to social change?
9)

How were you able to accomplish positive measures when confronted with obstacles to
personal and social development?

I0) Are you
I

a Small Business Owner?

l) Did you start the business? If so, how were you able to create the business

l2) How were you able to assume

enterprise?

leadership roles in your cofilmuniry to improve social,

political and economic conditions of women?

l3) How

have you been able to offer access to new ideas, information and resources that help

women in your community to expand their life options, including issues that affect
women's economic, social, legal, and health status?
14) How have you been able to promote diverse economic opporlunities in your community
to move beyond traditional income-generating activities experienced by women?
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15) How have you been able to foster social support for women's education, personal
development, and active parlicipation in community and public life?
16) How have you been able to build social network, which facilitates outreach programs that
support women in Nicaragua and globally?
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APPE,I{I}IX F
COI\SENT FORM FOR TRAI\SLATOR/INTERPRETER
Nicaraguan Women and their Leadership Styles
Masters of Art in Leadership (MAL) Research Project
May 2l ,2001

Dear Sir / Madarne:

I am pleased to invite you to participate

as a

translator/Interpreter in the research study entitled:

Nicaraguan Women and their leadership styles. This study is being conducted by Laaitu Marie Sabiya as
requirement to cornplete the degree of Master of Art, in Leadership
three areas of Nicaraguan women and their leadership styles:

a

(MAL). This research will look at

l] Self-ernpowennent in the face of adversity,

2] bringing change to women with limited resources in their communities, and; 3] Nicaraguan's women
transformation.
Participants involve in this research will be invited to describe how self-empowerment in the face

of adversities and transformational leadership affect their wellbeing. The research will examine five
women who have a unique understanding of their traditional ways of life and dernonstrate leadership.
Culture pervades their social, political and economic existence with a positive inclination towards self
determination. These women will be asked how they have been able to contribute positively to their
communities' social, economic and political changes. Additionally, how they have been able to offer
access to new ideas, information, and resources that have helped women in their comrnunities to expand

their life options, including issues that affected women social, economic and political conditions.
Participants

will be informed that participation is voluntary and that they have the right to withdraw at any

time during the research. Participants will be provided letter of invitation (Appendix A) written by the
researcher and deliver by the Center for Global Education (CGE) in Nicaragua before the research is
conducted, a letter describing the research process (Appendix B), a Letter of Consent (Appendix C), and a
Leadership Questionnaire (Appendix D) before full parlicipation in the research. Participants' selection is
based on past social, economic, and political involvement in issues relevant to conditions of their country's

history. All concems will be address before the research is conducted. Dr. Rosemary Link (Augsburg
College) should be contacted with all concerns at telephone number (612)330-1147 or the researcher at
(612)s99-1683.
Procedures:

.

As translator/lnterpreter, you will serve as mediator between the Principal Investigator (PI) and the
participants and required to perform the following tasks:
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'

Translate/interpret interview qr-restions, which involve 16 questions with each interview lasting for
an hour.

'

The Principal lnvestigator (PI)

will

use tape recorder during the interview and as translatorilnterpreter

your voice will be recorded.
For translators'/Interpreters' full awareness of participant involvement in the study, the follorving guidelines

will

be in place for participants:

'

Participants will be given a gifl before the interview is conducted and the gift is theirs to keep regardless

of full participation in the research.

'
'
'
'

Participants will have the right to terminate or withdraw from the research at any time.
Participants will be informed that their responses will be used as references with direct quotes from them
Pafiicipants will be told that they may refuse to answer questions they feel uncomfortable answering.
Participants will be informed that published books, articles, journals, including electronic joumals and
materials will be used for references and cross reference in the research.

Risks and Benefits of Being in the Study:
There

will

be no risks involved as the translator/lnterpreter of this research project; however,

participants will be informed about the following by you:
That there will be few risks involved in participating in the research.
Participants will be informed that they are free to terminate their participation in the study at any point during the
research without penalty.

Participants will be informed that there will be a translator (you) who

will sign a confidentiality

agreement with

the researcher.

In the event of personal discomfort, participant may terminate their participation or may refuse to continue
answering question/s that causes discomfort. In the event of discomfort, CGE will provide referral and

follow-up care as needed. However, payment for any such treatment must be made by the Participant.
There

will be no benefit to the translator. However, you will inform

the participants the indirect benefits

are as follows:
1] Participant contributions to the literature on women affairs, 2] participants as authoritative individuals in the

field of social justice concerning issues that affects the wellbeing of women; 3] using participant expertise to
benefit other women thereby bringing improvement to their lives.

Confidentiality:
The records of this study

will

be kept confidential. As translator/lnterpreter, you are expected to keep all

information strictly confidential during and after the interviews.
[Tape recordings

will be use for cross references and accuracy of direct quotes from participant]

a. Raw data

will be destroyed by l2l3ll20l0.

b. Raw data

will be retained but all identifying information removed by 1213112007.

Voluntary Nature of the Study:
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Your decision whether or not to be a translator will not aff'ect your current or future relationship with
Augsburg College, the Center for Global Education (CGE) or

rre. If you agree to serve as a translator, you

will be free to withdraw before leaving for the interview sites without affecting the relationships between
Augsburg College, CGE, or the Researcher.

Contacts and Questions:
The researcher conducting this study is: Laaitu Marie Sabiya. as translator, please ask any qr.restion before

amiving at the research interview sites or contact me 612-599-1683 or at Sabiya@augsburg.edu or through
my advisors Dr. Rosemary Link: link@augburg.edu. Phone number: (612)330- lI47

You will be given

a

.

copy of this form to keep for your records.

Statement of Consent:

I have read the above information or have had it read to me. I have received answers to questions
I consent to be a translator in the research study.

Signature:

Date:

I consent to be audio taped while translating:

Signature

Date

I consent to rnaintain confidentiality of the participants and of the research project.

Signature:

S i gnature

Date:

of investigator:

Date
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